[bookmark: _GoBack]DRAFT - Upper Midwest and Great Lakes Landscape Conservation Cooperative Operational Procedures 
Version: November 2016

The LCC Structure includes 4 main components:
1. LCC Steering Committee
2. Strategic Subcommittees
3. Work Groups and Work Group Task Teams
4. LCC Staff

The combination of Strategic Subcommittees and Work Groups lead regional Collaboratives for that focal landscape/topic (Figure 1).  

Steering Committee 
Membership and Organization 
1. The composition of the Steering Committee includes senior leadership from Federal, State and Provincial agencies, Tribes, and Non-Governmental Organizations with large-scale resource management activities in the Upper Midwest and Great Lakes region.  The composition may expand to other entities, as needed and appropriate.  
2. The Steering Committee consists of representatives from agencies and organizations that have one or more of the following characteristics: 
a. jurisdictional responsibility for natural resource management 
b. ability to impact landscapes via programs and activities 
c. significant capacity for furthering the LCC’s purpose 
d. provide direct links and communication with other entities and landowners involved in conservation delivery at local levels. 
3. The Steering Committee will consider new members upon receipt of a written request that documents an organization’s interest in participating, identifies the individual that would serve, and briefly addresses the components of subparagraph 1, above.  Based on subparagraph 1, the Steering Committee may also identify potential members for the purpose of a direct invitation for membership.     
4. Activities of the Steering Committee are administered by two Co-Chairs, one of which is designated by the Region 3 US Fish and Wildlife Service Regional Director.  The Co-Chairs each serve a two-year, staggered term, and may be re-elected for an unlimited number of successive terms. At the end of their two year terms, the Co-Chairs and LCC Coordinator will present a slate of candidates to the Steering Committee three months before the fall Steering Committee meeting.  Elections shall take place at the fall Steering Committee meeting, with new terms beginning immediately.  Members of the Steering Committee may self-nominate, or nominate others, for the Co-Chair positions.   In the event that either Co-Chair resigns early or is otherwise unable to complete a term, a replacement will be elected as soon as possible to serve the remainder of the term, following the same procedures as for regular elections.
5. Steering Committee members that are unable to attend a meeting or teleconference, must delegate an individual with full decision-making authority. A current Steering Committee member from another organization cannot serve as the alternate, or carry the proxy for the absent member. 
Responsibilities
A. Provides for selection and development of focal landscape/topic areas, or choses to remove LCC involvement.
B. Serves as the executive body for decision making.
C. Provides overall guidance on policy and develops operation and strategic direction.
D. Promotes cooperation, coordination, consolidation of information, and collaboration among partner organizations to support the LCC’s goals and objectives.
E. Evaluates and provides guidance to the collaboratives on opportunities to connect with or learn from other collaboratives and outside entities.
F. Reviews and approves LCC funding for projects and activities recommended by the Strategic Subcommittees.
G. Responds to LCC Network inquiries and provides recommendations to improve LCC Network function.
Procedures
The Steering Committee will meet at least twice per year (meetings may be “virtual”). The Co-Chairs may call additional meetings.  The committee will conduct other business by e-mail, teleconference, and web conference.  Two meetings will be scheduled, one each in the spring and the fall (typically May – June and October – November).    
The LCC Coordinator and LCC Science Coordinator will serve as non-voting members of the Steering Committee.  
At all meetings of the Steering Committee, 50 percent of the Steering Committee representatives or their alternates shall constitute a quorum for the transaction of business.  It is intended that decisions are made through consensus.  For the purposes of LCC business, “consensus” means votes of affirmation or no objection by a majority of the Steering Committee members present at the time of the vote.  For issues directly affecting the programs or prerogatives of one or more governmental entities not present at the time of the vote, votes of affirmation or no objection shall be obtained from each such entity prior to the proposal being placed into effect. 
All Steering Committee discussions and decisions will be kept and distributed as official meeting notes.  The notes will be adopted following review and corrections via email taking no longer than two months following the meetings.  Final notes will be distributed and archived via the LCC website.  
Starting in fall 2016 and there forward, a record of the Steering Committee meeting attendance will be kept as a running historic record and provided to all Steering Committee participants at the beginning of each Steering Committee meeting.
Strategic Subcommittees 
Each focal landscape/topic area will have a Strategic Subcommittee. 
Membership and Organization
1. Strategic Subcommittees are established by the Steering Committee for each focal landscape/topic and operate under the oversight and approval of the LCC Steering Committee.
2. Strategic Subcommittees are comprised of a minimum of 3 Steering Committee members or their designees with full decision-making authority and/or Work Group Co-chairs.  
3. Representatives from other entities that are not currently steering committee participants may be invited to join subcommittees meetings, or consulted, when deemed critical to accomplishing LCC goals and objectives.   These additional participants do not carry the same responsibilities or decision authority as members of the LCC steering committee.   
Responsibilities
A. Develops the overall strategic development of focal landscape/topic areas.
B. Develops, or guides the development of, and recommends steering committee adoption of a charter for focal landscape/topic collaboratives.  
C. Periodically assesses charter and advises the steering committee on modifications.   
D. Provides advice and guidance to carry-out activities described in collaborative charters.
E. Seeks fiscal resources and voluntary in-kind contributions toward achieving the collaborative’s goals.
F. Identifies capacity and resource needs to carry out the LCCs Landscape Conservation Framework and assess available resources to carry out the work.
G. Advises on leadership and structure for focal area/landscape collaborative.  
H. Recommends steering committee adoption of final products -such as conservation strategies, performance measures and evaluation processes, landscape conservation designs, and financing plans- developed by work groups and work group task teams.
I. Reports annually to the Steering Committee on progress, hurdles, funding status, and next steps for the collaboratives.

Procedures 

The Strategic Subcommittees will arrange their own meeting schedule and type (e.g., face-to-face, conference call, etc).  

The Strategic Subcommittee will devise their own decisions making process that will be described in the collaborative charters.  Other representatives invited to join subcommittee meetings, or individuals that are consulted, will not be included in Strategic Subcommittee decision making process unless described in the charter and approved by the LCC Steering Committee.    

The LCC Coordinators and staff administer the Strategic Subcommittees.   All salient discussions, decisions and recommendations will be kept and distributed as official notes.  Official notes will be distributed and archived via the LCC website.  

Work Groups and Work Group Task Teams

Membership and Organization 

1. Work Groups are established by the LCC Strategic Subcommittees as necessary to carry out the activities described within approved charters.  
2. Work Groups are comprised of representatives of the broad technical community (including agency researchers, academics, biologists, and other practitioners with expertise in and /or pursuing landscape conservation), Steering Committee members, and the LCC Coordinators.   
3. Work Group participants can be invited to join the Work Group by Steering Committee members, LCC Coordinators, or Work Group Co-chairs.

Responsibilities

A. Work Group activities are guided by the Strategic Subcommittees and their responsibilities will be defined in the collaborative charters.  

Procedures 

Work Group meeting schedule, type, decision making processes are guided by the Strategic Subcommittees and will be defined in collaborative charters.

Several Working Groups exist at the time of development of these procedures.  Those Working Groups will continue function “as is” until the Strategic Subcommittees are formed.  A first task for the Strategic Subcommittees is to review the current functions and processes of the existing Work Group when considering future Work Group functions and processes.

LCC Staff (includes contract support)

Responsibilities
A. LCC Coordinators will facilitate and provide staff support for the various organizational parts of the LCC.
B. Assist the Steering Committee Co-Chairs and ensures open communication across the LCC community.
C. Manage and disseminates data and information.
D. Manage LCC base budget, funded projects, and contractual support.
E. Participate and represent the LCC on, LCC Network level work teams and at LCC Network meetings (the LCC Network includes participants from all 22 LCCs).

Procedures



LCC staff receives direction from the LCC Steering Committee, Strategic Subcommittees, and Work Groups, but are supervised and evaluated by their home organization.
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Figure 1. Upper Midwest and Great Lake Landscape Conservation Cooperative Structure.  
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