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Draft  

Desert LCC Tribal Working Group Charter 

  

“Indigenous communities are in a unique situation because they have a very deep connection 

to their environment, not only because of their history and culture, but also because they have 

a greater dependency on natural resources for food, shelter, and ceremonial life than the 

average American.” 

-Karletta Chief, Navajo Nation and Assistant Professor at University Arizona 

  

INTRODUCTION 

  

The Desert Landscape Conservation Cooperative (Desert LCC) is a self-directed, non-regulatory 

regional partnership formed and directed by resource management entities; public, private, 

and tribal in the Mojave, Sonoran, and Chihuahuan deserts and Sky Island/Sierra Madre 

Occidental regions of the southwestern United States and northern Mexico.  The goal of the 

Desert LCC is to identify the science needs related to climate change, and ecosystem threats at 

broad spatial scales, and facilitate the development, integration, and application of scientific 

information; and when germane traditional ecological knowledge, into adaptation strategies 

and other decision support systems that will inform resource management decisions.  

  

PURPOSE 

  

In the United States, there are 566 federally recognized U.S. tribes that hold stewardship 

responsibilities for 55.7 million acres. Twenty-six of those tribes with a total of 8,264,537 acres 

are located within the boundaries of the Desert LCC.  In addition, there are tribes without U.S. 

federally recognized designation and tribes and indigenous peoples in Mexico that contribute 

to the tribal lands within the Desert LCC.  

 

If the Desert LCC is to meet the goals of Secretarial Order 3289; “address the impacts of climate 

change on America’s water, land and other natural and cultural resources,” it is essential that 

we engage the tribes within the Desert LCC as full-time partners. The Tribal Working Group was 

formed to develop and implement a multi-tribe strategy to address climate change issues that 
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threaten the natural and cultural resources that have historically sustained indigenous people 

in the southwest. 

 

For the purpose of this charter, we are using a definition of tribal traditional resources from the 

National Park Service. The National Park Service uses "ethnographic resources" to describe such 

resources. Ethnographic resources include both cultural and natural features that are assigned 

significance in the cultural system of a people traditionally associated with such lands. 

Ethnographic resources can include extant features, such as structures, archaeological sites, 

wildlife and other natural features, sacred or ceremonial locations or landscapes, and the 

material culture preserved in museum collections, as well as intangible features, such as 

cultural values and traditions (NPS-28: Cultural Resource Management Guideline, 1998). In 

summary, ethnographic resources are landscapes, sites and structures, living or non-living 

objects (including objects, plants and animals), or any other cultural components that are 

important to a people's sense of purpose or way of life. 

  

GOALS  

 

1. Enhance the opportunity of tribes within the Desert LCC to discuss issues and provide 

input into Desert LCC climate change conservation initiatives. 

2. Assist in the formation of a Desert LCC inter-tribal network  to communicate and share   

information about climate change programs, technical resources, funding, training 

opportunities and conferences. 

3. Work with tribes and other partners to facilitate tribal education and outreach programs 

and projects to promote climate change awareness (including training, conferences and 

funding opportunities). 

4. Encourage collaboration among tribal partners in the development of climate change 

vulnerability assessments and adaptation strategies. 

5. Determine best practices for integrating tribal traditional knowledges in climate change 

adaptation strategies where culturally appropriate and acceptable.  

6. Assist in providing tools for tribal partners to identify climate change impacts on 

significant natural and cultural resource sites, species, and landscapes, and develop 

strategies to protect the tribal heritage and way of life. 

  
 

LEADERSHIP 

  

The Tribal WG was established by the Desert LCC Steering Committee to address the additional 

coordination needs required to engage and maintain Tribes as a full-time partners in the Desert 
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LCC.  The Tribal WG is co-led by the two Desert LCC coordinators and a Tribal liaison in order to 

maintain continuous communication between the Steering Committee and the Tribal WG.  

  

MEMBERSHIP 

  

Membership  includes Steering Committee members, dedicated staff, all interested tribes, and 

partners that have experience or an interest in working on Tribal conservation initiatives. 

Ideally, membership will include a range of organizations from several sectors (i.e., federal and 

state governments, non-profits, academia, etc.). 

  

DECISIONMAKING 

  

The Tribal WG is charged with making recommendations to the Steering Committee relative to 

Desert LCC Tribal climate change conservation initiatives and issues.  Recommendations put 

forward to the Steering Committee are made by Tribal WG consensus.  All Tribal WG members 

will have equal status (1 vote) during all deliberations. 

  

MEETING SCHEDULE 

  

The Tribal WG will strive to meet once a year for a strategic planning meeting in conjunction 

with Steering Committee meeting. The Tribal WG participates in monthly conference calls.  

  

MODIFICATIONS AND EFFECTIVE DATE 

  

This Charter becomes effective as of the date approved by the Desert LCC Steering Committee. 

This Charter may be subsequently amended or supplemented by the Desert LCC Science 

Coordinators and the Tribal WG through a process of notification and comment by the Desert 

LCC Steering Committee. 

  

 

 

 

  

 

 

 


