
 
 
 
 
 

 
 

 

Background 

The Eastern Mojave was selected as one of three Desert Landscape Conservation Cooperative (LCC) 
Landscape Conservation Design pilot areas in early 2016. Landscape Conservation Design (LCD) is a 
process that identifies, develops and strengthens large-scale 
collaborative relationships. It produces information and tools needed 
by partners to meet common conservation goals by identifying 
important social values, resources, and stressors across a geography 
that transcends jurisdictional boundaries.  The process leverages 
existing resource management efforts to identify potential actions 
and target locations where partners can apply their management 
tools to meet common conservation objectives.  

The Mojave Desert is a unique resource containing wide-open 
landscapes, wilderness solitude, outstanding recreational 
opportunities, rich cultural and biological diversity, and iconic species. 
These resources are less than a 3-hour drive from over 25 million 
people in southern California and Nevada. Growing desert 
communities rely on these landscapes for their economic viability. 

Vision and goals 

The Eastern Mojave Conservation Collaborative aims to achieve 
lasting conservation outcomes in the Eastern Mojave Desert by 
promoting effective collaboration and leveraging existing resources. 
The collaborative is working with partners to identify important social 
values, resources, stressors, and trends in the area, as well as 
potential actions and target locations where partners can apply their 
management tools for maximum collective impact. The objective is to 
support coordinated management across multiple jurisdictions within 
the pilot area (see map).  

Who’s involved 

The Coordinating Team provides continuous guidance and 
information to develop the LCD.  These key partners actively conduct 
outreach and participate in regular meetings to ensure the Landscape 
Conservation Design meets on-the-ground management needs.  

 

 Start with existing information 
and synthesize (including 
SWAPs and REAs) 

 Integrate plan implementation 
across the state line  

 Develop/prioritize site-specific 
management actions to step 
land use plans down to a local 
level 

 Link priorities between land 
use plans to identify areas of 
consistency and synergy 

 Address limited funding – 
leverage shared funding 
opportunities and identify 
funding for implementation 

 A standing collaborative body 
could help integrate 
implementation 

 Additional planning alone is 
not desirable – need action! 

 Collaboration to prioritize and 
implement management 
actions under shared priorities  

 Need dedicated leadership, 
buy-in, engagement at “on-the-
ground” implementation level, 
and broad participation 
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Recent activities  

Fall-Winter 2016: Partners identified key groups (agencies, organizations, collaborative efforts) 
for targeted outreach to promote understanding of the LCD process, gauge partner interest, and 
build on existing efforts.  

Winter 2016: Partners conducted informal interviews with interested stakeholders 2016 to 
gauge interest and learn how to make the process successful [see Keys to Success]. Partners also 
developed a list of landscape-level stressors that are affecting key resources. 

December 2016: Partners conducted the first outreach at the Managers Oversight Group (MOG) 
meeting in Las Vegas, NV to request input on the LCD approach and discuss how to leverage 
work currently being accomplished by MOG members.    

January – March 2017: Partners began collecting information from existing plans and 
management efforts to draft an initial list of possible indicators for consideration in the Eastern 

Mojave region [see box below].  This list is being 
expanded to include possible indicators for different 
ecosystem types within the Eastern Mojave area, as 
well as indicators that represent landscape 
connectivity and biodiversity.  

March 2017: Eastern Mojave Conservation 
Collaborative kick-off webinar to introduce pilot area, 
Coordinating Team, and LCD process to interested 
partners (https://desertlcc.org/resource/eastern-
mojave-conservation-collaborative-landscape-
conservation-design-kick) 

April 2017: LCD webinar “Nine tips for LCD” & 
“Making landscape-scale data relevant for LCD” 

March – April 2017: Partners developed a LCD 
Indicator Selection Process to guide development of 
objectives, indicators and targets. Indicators will be 
used to help identify shared measures of 
conservation success for the Eastern Mojave region. 
This document outlines the need for selecting 
indicators and targets, a general process that 
includes a timeline for rapid identification of 
indicators, and criteria that will be used to select 
indicators that will be used in the LCD analysis.   

 

Upcoming activities 

The Coordinating Team will select key ecosystem 
indicators to help design a shared vision for 
landscape conservation in the Eastern Mojave region. 
The Stakeholder Forum will be invited to help craft 
and rank indicators for inclusion in the LCD analysis. 

 

For considering connectivity and 
dispersal requirements: 

Desert tortoise, Desert bighorn sheep, 
Joshua tree, Black brush 

 
For considering aeolian processes 
important for maintaining dune 

systems: 
Mojave fringe-toed lizard 

 
For considering freshwater 
emergent wetland habitat: 

Amargosa vole, Ridgeway’s rail 
 

For considering willow, willow-
cottonwood, mesquite woodland, 

and mixed riparian habitats: 
Bell’s vireo, Southwestern willow 

flycatcher, Yellow-billed cuckoo, suite 
of migratory bird species 

 
For considering perennial and 
ephemeral open-water aquatic 

habitat: 
Numerous pupfish and springsnail 

species 
 

For considering moist alkali 
mudflat habitat: 

Amargosa niterwort 

POTENTIAL INDICATORS 
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A Stakeholder Forum will represent the many diverse stakeholders and interests in the area. Forum 
members will receive periodic briefings on progress and provide targeted feedback and input for the 
Landscape Conservation Design. If you are interested in joining the Stakeholder Forum, please sign up.  

• The Stakeholder Forum will be invited to help craft and rank indicators for inclusion in the LCD 
analysis. 

• Outreach will continue to key groups identified by the Coordinating Team. If your group would 
like to receive a presentation, please contact Colleen Whitaker (colleen@swdresources.com).   

• Through the summer and fall of 2017, the Coordinating Team will develop a process to select 
indicators that also represent social values, economic values, and ecosystem services.  
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