
Together
we can solve problems that are too big for any

one organization to solve alone



Desired Landscape Conservation Design 
Outcomes
Clearly define common goals and 
objectives

Map priority ecosystems & assess 
their current condition

Collectively identify adaptation 
and conservation actions

Integrate Scenario Planning to 
prioritize where conservation 
actions will be effective

Identify partner activities to 
ensure integrated effort

Measure success using common 
language & methods



Development of Conservation 
Strategies

• Determine current condition of management 
areas

• Identify high priority pressures/stressors and 
management strategies

 Determine what actions could be taken

• Identify enabling conditions
 Determine where to prioritize limited resources
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Determine Current Resource Condition
• Apply the results of the indicator process 

discussed earlier today.
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Determine High Priority 
Pressures/Stressors

• Information from LCD partners
• Information we already have

• Desert LCC working groups

• Scenario planning integration (working with the 
USGS Southwest Climate Science Center)
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Identify Partner Strategies
• What are land managers already doing?
• What management strategies should be 

coordinated across the collaborative to maximize 
impacts?

• What are the no-regrets strategies for now and 
probable future conditions?
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Developing a Regional Conservation 
Toolbox: desertlcc.org/resource/CCAST
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Components of CCAST
• An online portal for sharing management case 

studies.
• Online case study pages.
• Interactive maps.
• 2-page handouts for contributing partners.
• Thematic case study narratives.
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Case Study Development Process

1) Identify projects that align with prioritized 
strategies
2) Outreach to project leads
3) DLCC staff and project leads co-develop content

 This includes photos, reports, logos, and resources relevant to 
the project

 Text content is co-developed and level of input from project 
leads varies by project. All content is approved by project leads 
before being shared with Science Working Group. 

4) Draft is sent to Science Working Group for 
technical review
5) Final edited content is formatted into 2-page 
handout and online version for CCAST (Examples on 
following slides)





Online Version of Case Study



Contribute your Case Studies!

 Share your stories
 Showcase your work

and organization
 Interact with other

practitioners
Contribute to a

community of practice

"These adaptation case studies will be a great 
resource for the collaborative planning that is 
taking place in the Lower Santa Cruz watershed." 
-Federal agency partner

“I am always looking for new ideas to 
guide us in our restoration and resource 
management responsibilities. Narratives 
like these offer real-life examples of the 
challenges we all face and provide 
solutions.” Jeff Bennett, Big Bend National 
Park, National Park Service



Where to Implement Conservation 
Action?
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Example: South Atlantic Blueprint
• Prioritization factors:

• Ecosystem indicator score
• Landscape indicators (low 

road density, low-urban 
historic landscapes, and 
resilient biodiversity 
hotspots)

• Waterscape indicators 
(migratory fish connectivity 
and network complexity). 
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Determining Enabling Conditions
• What considerations should be used to determine 

where to take action?
• Current conservation status/jurisdiction?
• Areas currently in excellent condition?
• Areas that help maintain high biodiversity?
• Areas with high social and/or cultural values?
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Example Decision Matrix
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• Value 
Considerations:

• Cultural Resources
• Ecosystem Services
• Socioeconomics



Next Steps for Eastern Mojave LCD
• Discuss shared and innovative management 

strategies (tomorrow).
• Identify projects for CCAST case studies.
• Ongoing: work with partnership to develop 

prioritization matrix and potential weighting.

• Any Questions?
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