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Desert LCC Science Working Group Charter 
 

January 10, 2013 
 

   

The Desert Landscape Conservation Cooperative (LCC) is a self-directed, non-regulatory regional 

partnership formed and directed by resource management entities as well as interested public, private, 

and tribal entities in the Mojave, Sonoran, and Chihuahuan deserts and Sky Island/Sierra Madre 

Occidental regions of the southwestern United States and northern Mexico.  One of the goals of the 

Desert LCC is to identify science needs of LCC partners related to climate change and ecosystem 

stressors at broad spatial scales (regional or LCC-wide), and facilitate the development, integration, and 

application of scientific information into adaptation strategies and other decision support systems that 

will inform resource management decisions.   
 
The Desert LCC Science Working Group (SWG) was formed to meet this goal and additionally provide 

value-added, syntheses of science activities and products, and make recommendations concerning 

science to the Desert LCC Steering Committee.  
 

The goals of the SWG are to: 
 

1. Identify and refine priority science needs that are shared by Desert LCC partners, 

2. Identify and summarize existing information to answer priority science needs, 

3. Facilitate development and delivery of science-based products to resource managers (e.g., 

science briefs, fact sheets, literature reviews, workshops, webinars, syntheses, decision support 

tools, technical reports, data portal, etc.), 

4. Recommend processes for further development and dissemination of science products developed 

by partners (e.g., USGS Climate Science Center, Joint Fire Science Program, partnerships, 

interagency agreements, grants, or guided interagency steering committee activities), 

5. Review science proposals and make recommendations regarding the ability of the proposals to 

meet the SWG identified science needs, and 

6. Develop a strategic plan to efficiently achieve short- and long- term priority science goals, while 

providing tracking of funded and related science projects, and ensuring the scientific objectivity 

and credibility of the DLCC. 
 
  

STRUCTURE AND RESPONSIBILITIES   
The Desert LCC Science Coordinator is the Chair of the SWG.  The Co-Chair of the SWG is filled by a 

volunteer that rotates on a yearly basis from the SWG membership.   Various sub-committees or task 

groups can be created by the SWG and staffed by volunteers to address specific tasks.  These sub-

committees or task groups can be long-term or short-term and can be composed of SWG members only 

or of SWG members and other identified experts.  SWG members are expected to participate in monthly 

conference calls and 1-2 annual in-person meetings.   A minimum number of calls and meetings is not 

required, however, if a member cannot make at least half of the calls and meetings, they should consider 

taking themselves off the SWG.  If a member displays chronic absences, then the Science Coordinator 
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and SWG will ask them to give up their seat so a more active member can participate.  A member may 

offer an alternate person to represent the expertise that the member was chosen to represent. An 

Executive Committee may be formed from volunteers from the membership to help with administrative 

needs and other non-voting issues.  
 

To carry out these goals, the members of the Science Working Group must collectively have the 

following characteristics: 
 

➢ Breadth of knowledge over the range of fundamental science disciplines most relevant to the 

Desert LCC (as identified below). 
➢ Land and resource management experience and knowledge to help develop science applications 

and provide leadership for the adaptive management process. 
➢ Individuals from the research and scientific communities who understand the issues facing 

managers and who have the ability and interest to communicate with land and resource 

managers. 

➢ Represent the geography of the Desert LCC 
➢ Actively commit and contribute to the SWG 

 

The following areas of scientific and other expertise support the goals and science needs of the SWG:    

➢ Adaptive management/strategic habitat conservation 
➢ Aquatic ecology, with emphasis on desert fish and endemic invertebrates 
➢ Arid lands ecology  
➢ Avian ecology 
➢ Biotic and ecosystem responses to climate change  
➢ Coastal ecosystems, marine and estuarine 
➢ Conservation planning and design 
➢ Cultural resources (structures, landscapes, natural resource uses by indigenous peoples and 

other ethnic groups, and ethnographic resources) 
➢ Entomology 
➢ Environmental toxicology (especially related to water quality) 
➢ Fire ecology 
➢ Herpetology 
➢ Invasive species ecology and management  
➢ Hydrology, large river systems 
➢ Hydrology, ground and surface water relationships 
➢ Landscape ecology, habitat fragmentation and patch dynamics 
➢ Mammalogy  
➢ Plant communities, habitats, biomes  
➢ Population ecology/biology  
➢ Riparian ecology 
➢ Socioeconomics/social scientist for communications, land use planning, ecosystem services, 

and recreation concerns 
➢ Soil science, including soil microbiology 
➢ Statistical analysis/climate, ecological modeling 
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➢ Structured Decision Making / Decision Analysis 
➢ Traditional Ecological Knowledge  

 
 
 

SWG expertise can be drawn from natural and cultural resource agencies, conservation organizations, 

and academic institutions, in the U.S. and Mexico.  Collectively, members should have expertise that 

provides geographical experience and coverage of the vast Desert LCC area.  Ideally the SWG should be 

fairly small, ideally 15-20 individuals to function and work effectively.  An optimal balance of expertise 

and perspectives from different agencies and geographic areas should be the goal.  When there are 

vacancies on the SWG, the members will meet to discuss gaps in expertise and geography, and what is 

the desired expertise to further complement group.  Nominations to fill gaps will be discussed, and the 

SWG will select the best candidate to enhance the current expertise and geographic representation of the 

group.  The Science Coordinator will notify the Steering Committee of proposed additions by email or 

in-person meetings with an opportunity for comment. 
 
 

DECISIONMAKING  

The SWG is charged with making recommendations to the Steering Committee. Recommendations put 

forth will be made by consensus, and all SWG members will have equal status during deliberations. 

When consensus cannot be reached, a vote may be taken; a quorum will exist when a simple majority 

(minimum of 51 percent) is present. Without a quorum, meetings may be convened to discuss issues, but 

no decisions or SWG recommendations can be made. On substantive issues related to particular 

resources, recommendations of those members familiar with the specific issues will be sought by the 

working group, and outside expertise may also be engaged as appropriate.  Subject-matter experts and 

other visitors to SWG meetings may participate in deliberations, but may not “vote” on 

recommendations.  Votes or consensuses may be electronic.   
 
 

MEETING SCHEDULE  

The SWG will conduct regularly scheduled meetings through conference calls, webinars, and in-person 

meetings through the year. Generally, scheduled meetings will include monthly conference calls and one 

to two, in-person meetings.  Additional meetings and forums may be scheduled as needed.  
 
 

MODIFICATIONS AND EFFECTIVE DATE  
This CHARTER becomes effective as of the date approved by the Desert LCC Steering Committee. 

This CHARTER may be subsequently amended or supplemented by the Desert LCC Science 

Coordinator and the SWG, through a process of notification and comment by the Steering Committee. 
 


