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• Intro to South Atlantic 
LCC

• Our indicator process

• How we use indicators

• Indicators making an 
impact
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Outline
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What does the South Atlantic LCC do?

• To facilitate conservation 
actions that sustain natural 
and cultural resources, 
guided by a shared 
adaptive blueprint

Our mission
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What does the South Atlantic LCC do?

• A living spatial plan 
prioritizing opportunities 
for shared conservation 
action in the face of future 
change

What is the Blueprint?



• Indicators

• The State of the South Atlantic

• The Blueprint 5

Developing a Blueprint
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Step 1: Collect input

• Asked the broader web community what their cooperative should 
and should not do in the indicator process
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Step 2: Develop an indicator framework

• Define key terms, objectives, timelines, and selection criteria.
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Step 2: Develop an indicator framework

• Define key terms, objectives, timelines, and selection criteria. 
Outlined how indicators would:
– Be chosen for each of the region’s marine, terrestrial, and freshwater 

ecosystems (~3 per system).
– Reflect both natural and cultural resource components of ecosystem 

integrity.
– Be selected according to explicit practical, ecological, and social 

criteria.
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Step 2: Develop an indicator framework

• Define key terms, objectives, timelines, and selection criteria. 
Outlined how indicators would:
– Be chosen for each of the region’s marine, terrestrial, and freshwater 

ecosystems (~3 per system).
– Reflect both natural and cultural resource components of ecosystem 

integrity.
– Be selected according to explicit practical, ecological, and social 

criteria. An indicator should:
• Be easy to monitor and model across the entire South Atlantic geography 

using existing resources
• Represent other aspects of a healthy ecosystem
• If possible, resonate with the American public
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Step 3: Develop a revision process

• The first set of indicators will inevitably require tweaking. 
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Step 3: Develop a revision process

• The first set of indicators will inevitably require tweaking. Outlined:
– How to test the indicators to ensure they meet the selection criteria, 

replacing or improving any indicators that fail to satisfy the 
requirements
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Step 3: Develop a revision process

The lean startup method

Adaptive 
Management 

Cycle
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Step 4: Choose the first set of indicators

• Start by compiling a list of indicators already identified in regional 
conservation plans, then fill in any gaps as necessary
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Step 4: Choose the first set of indicators

• Start by compiling a list of indicators already identified in regional 
conservation plans, then fill in any gaps as necessary

Met with National 
Park Service 

Southeast Region 
Cultural Resources 

team

Attended Gullah 
Geechee 

Management 
Plan roll-out 

meeting

Met with the 
Catawba Indian 

Nation

Met with 
Southeast State 

Historic 
Preservation 
Office staff
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Step 5: Test, use, revise, repeat!
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Step 5: Test, use, revise, repeat!

• Public had an overall positive 
feeling towards the 
environment; however, they 
did not rate it as a top priority

• Public reported air, water and 
deforestation as the most 
important environmental 
issues

• Respondents favored beach 
dune and ocean habitat over 
others

• More respondents preferred 
broader ecosystem protection 
to individual species 
protection

Key findings



Indicators

Ecosystem-specific indicators



Indicators

Cross-ecosystem indicators
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Who’s involved?

Catawba Cultural 
Preservation Project
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Who’s involved?

Catawba Cultural 
Preservation Project

About 200 people 
from over 50 different 

organizations!
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The State of the 
South Atlantic
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The State of the 
South Atlantic
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The State of the 
South Atlantic
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Conservation Blueprint Version 2.2
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Blueprint 2.2

Ecosystem 
integrityIndicator

Indicator

Indicator

Ecosystem 
integrityIndicator

Indicator

Indicator

State of the South Atlantic
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Blueprint 2.2

Ecosystem 
integrityIndicator

Indicator

Indicator

Ecosystem 
priority

Ecosystem 
integrityIndicator

Indicator
Ecosystem 
priority

Indicator

Priorities (pixel level)
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Blueprint 2.2

Ecosystem 
integrityIndicator

Indicator

Indicator

Ecosystem 
priority

Ecosystem 
integrityIndicator

Indicator
Ecosystem 
priority

Indicator

Overall 
priority

Connectivity

Priorities (pixel level)



• http://salcc.databasin.org
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Accessing data

The Conservation 
Planning Atlas

http://salcc.databasin.org/
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Indicators making an impact

30
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Using the indicators to improve ecosystem integrity

• Helping bring in new resources for conservation in South Atlantic
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Questions?
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Measuring conservation actions

Pine & Prairie Indicators

Pine & prairie birds

Regularly burned habitat

Low road density 



Indicators scores
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Measuring conservation actions

Pine & Prairie Indicators

Pine & prairie birds

Regularly burned habitat

Low road density 



Overall scoreIndicators scores
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Measuring conservation actions

Pine & Prairie Indicators

Pine & prairie birds

Regularly burned habitat

Low road density 



Previous condition

Pine & prairie birds

Regularly burned habitat

Low road density 

Impacts of prescribed fire



Predicted after fire

Pine & prairie birds

Regularly burned habitat

Low road density 

Previous condition

Pine & prairie birds

Regularly burned habitat

Low road density 

Impacts of prescribed fire

?



Predicted after fire

Pine & prairie birds

Regularly burned habitat

Low road density 

Previous condition

Pine & prairie birds

Regularly burned habitat

Low road density 
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Impacts of prescribed fire

Predicted without fire

Pine & prairie birds

Regularly burned habitat

Low road density 

? X X X

X
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Connecting actions and indicators

Previous condition Predicted after fire Predicted without fire

-
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