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Collaborators

 US Fish and Wildlife Service
 Bureau of Reclamation
 US Forest Service/Rocky Mountain Research Station
 University of New Mexico
 University of Arizona
 Desert LCC Science Working Group
 Numerous Case Study Contributors!
 With Additional Funding from:
 USDA Southwest Climate Hub



Case Study Contributors to Date



• Non‐regulatory, self‐directed 
partnership

• Support, facilitate, promote and 
add value to landscape scale 
conservation

• Crosses jurisdictional, political 
and management boundaries 

• Collectively identify priorities 
for resource management, 
science, and collaboration

• Established the foundation for 
the Case Study communication

“The Desert LCC can define itself as the interest, enthusiasm, and connection to people that becomes 
vital in answering hard questions about resource management decisions.”  (Desert LCC federal partner)

The Desert LCC
The Desert Landscape Conservation Cooperative



Structure and Activities 

 Science Working Group
 Expert working groups 

collaborating to address major 
natural resource challenges for 
the Mojave, Sonoran, and 
Chihuahuan Desert 
ecoregions.

 Identified the need for an 
inventory of strategies to 
increase ecosystem resilience, 
with case studies.



Landscape Conservation Design

 Clearly define common goals 
and objectives

 Map priority ecosystems & 
assess their current condition

 Collectively identify 
adaptation and conservation 
actions

 Integrate Scenario Planning 
to prioritize where
conservation actions will be 
effective

 Identify partner activities to 
ensure integrated effort

 Measure success using 
common language & methods

Desert LCC Boundary with LCD Pilot Areas



How to Build Connections?

LCD Partners
Strategies & 
Case Studies

Adaptation 
Plans

SWG
Case Studies

Land Manager-
Oriented 

Communications

Conferences, 
Papers, and Ad 

Hoc Comms

Conservation 
Scientists



The Goal of CCAST

LCD Partners
Strategies & 
Case Studies

Adaptation 
Plans for LCD 

Partners

SWG
Case Studies

Actionable 
Science

Conservation 
Scientists

Land Manager-
Oriented 

Communications



Approach and Resources

USDA SW Climate Hub Funding for RMRS:
 Develop a case study library relevant to forests and rangelands

 FWS Agreement with University of Arizona:
 Help develop case studies for focal resources prioritized by the 

partnership (springs, streams, and grasslands)

 LCD Cooperative Agreements:
 Create a user-friendly management toolbox

 Integrate case studies and other partner input to develop adaptation 
plans

 Science Working Group
 Staff and partner contributions!



High Priority Pressures and Stressors

 High priority challenges identified by Desert LCC 
Landscape-Scale Monitoring working group:



 Water Resources and Riparian Areas:
 Enhancing Recharge in the Watershed

 Low Water-Use Agriculture and Landscaping

 Invasive Species Control

 Grasslands: 
 Mesquite Removal

 Controlling Invasive Grasses

 Desert Scrub:
 Controlling Invasive Grasses

 Woody Species Restoration

Abbreviated List of High Priority Strategies

Photo Courtesy of TNC



 An example of on-the-ground conservation project 
shared through a standardized, easy-to-read template
 Stories of adaptation strategy success and failure

 Can include restoration projects, monitoring frameworks, resource 
valuations, and collaboration

 To address the needs of land managers

 Improve communication across the region
 Share stories that might not be otherwise available

 Between groups that don’t always communicate

 Used to populate CCAST, where information will be easy 
to access

What is a case study?



 Background
 Key Issues
 Project Goals
 Project Highlights
 Lessons Learned
 Next Steps
 Collaborators and 

Funding Partners
 Project Resources
 Key Contacts

Case Study Components

Photo Courtesy of  Dennis Caldwell



Case Study Development Process

1) Identify projects that align with prioritized 
strategies
2) Outreach to project leads
3) DLCC staff and project leads co-develop content

 This includes photos, reports, logos, and resources relevant to 
the project

 Text content is co-developed and level of input from project 
leads varies by project. All content is approved by project leads 
before being shared with Science Working Group. 

4) Draft is sent to Science Working Group for 
technical review
5) Final edited content is formatted into 2-page 
handout and online version for CCAST (Examples on 
following slides)





Online Version of Case Study



Web Resource Orientation



Topical Communications

 Case studies arranged by topic in storymaps
Longer-term goal once we have many case studies



Contribute your Case Studies!

 Share your stories
 Showcase your work

and organization
 Interact with other

practitioners
Contribute to a

community of practice

"These adaptation case studies will be a great 
resource for the collaborative planning that is 
taking place in the Lower Santa Cruz watershed." 
-Federal agency partner

“I am always looking for new ideas to 
guide us in our restoration and resource 
management responsibilities. Narratives 
like these offer real-life examples of the 
challenges we all face and provide 
solutions.” Jeff Bennett, Big Bend 
National Park, National Park Service



Work to Date and Next Steps

 Over 20 case studies at various stages of 
development

 Ongoing Work:
 Continue prioritizing management strategies and case studies 

with working groups and LCD partners
 Continued case study development

 Late 2018:
 Adaptation plans for Landscape Conservation Designs
 Topical/thematic case study communications



Contact Us

 Matt Grabau, US Fish and Wildlife Service Science 
Coordinator

matthew_grabau@fws.gov 
 Genevieve  Johnson, US Bureau of Reclamation/DLCC 

Coordinator

 gjohnson@usbr.gov 
 Ashlee Simpson, DesertLCC graduate research assistant

 acsimpson@email.arizona.edu



Thank you! Questions?

Find CCAST at:
desertlcc.org/resource/CCAST


