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Clark County Wetlands Park | 7055 Wetlands Park Lane, 89122

Summary Agenda
Workshop objectives
· Develop a shared understanding of Landscape Conservation Design (LCD)
· Discuss appropriate indicators for assessing the health of priority ecosystems
· Learn more about partners’ work across the Eastern Mojave Desert, and identify immediate opportunities to work together to address common stressors 
· Identify important social, economic, and cultural values in the geography
· Develop recommendations for assessing connectivity and biodiversity

April 10, 2018 | 8:30am - 4:00pm

	8:30 
	Registration and networking 

	9:00 
	Welcome, introductions and workshop overview

	9:15 
	Overview of Landscape Conservation Design in the Eastern Mojave 
Genevieve Johnson, BOR 

	9:45 
	Ecosystem Integrity: Indicator selection process and spatial analysis work
Matt Grabau, USFWS/Desert LCC 

	10:30 

	Ecosystem integrity - Small group work 
Small group work to further develop ecosystem indicators and respond to data needs

Ecosystems to be covered: Mojave Desert Scrub, Springs, Streams, Riparian, Woodlands, Playas, Dunes

	11:30 
	Lunch (Provided) 

	12:15 
	Building on existing data and efforts 
Jim Weigand, BLM

	12:45 
	Landscape Conservation Design Goal: Connectivity 
Paul Beier, Northern Arizona University 

Key connectivity issues and opportunities in the region, and thoughts on building on past and current efforts. Group discussion on recommendations for the Eastern Mojave LCD. 

	2:00 
	Landscape Conservation Design Goal: Biodiversity 
Overview presentation  - Boris Poff, BLM 

Key biodiversity challenges and opportunities, and Eastern Mojave LCD biodiversity assessment progress. Subsequent small group participatory mapping of priority areas. 

	3:30 
	How the Eastern Mojave Landscape Conservation Design will inform management 
Matt Grabau, USFWS/Desert LCC

	4:00
	Adjourn




April 11, 2018 | 8:30am - 4:00pm
	8:30
	Registration and networking

	9:00

	Social, cultural and economic aspects of Landscape Conservation Design
Overview presentation – Hilary Morris, South Atlantic LCC

Presentation followed by small group mapping to identify key social, cultural and economic values and challenges in the region. 

	10:45 
	Panel Discussion: Compelling opportunities and pressing challenges in the Eastern Mojave

Len Warren, The Nature Conservancy  - Amargosa River Project  
Roy Averill - Murray, USFWS – Desert Tortoise recovery program
Joe Barnes, Nevada Department of Wildlife
Scott Cambrin, Clark County 

	11:45 
	Lunch (Provided) 

	12:45 
	Small group work: Developing collaborative management strategies for the Eastern Mojave 

	2:45 
	Emerging opportunities moving forward 
Group discussion on collaborative priorities moving forward, including opportunities to integrate with existing management and plans. 

	4:00
	Adjourn
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