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LCC NETWORK 
STRATEGIC PLANNING

Strategic Planning Working Group Update and Survey

For LCC Council

June 18, 2014 LCC Council Meeting

Strategic Plan Core Team

 Leslie Honey*

 Madeline Maley*

 Jeff Raasch*

 Eric Schroff*

 Timothy Breault

 Yvette Converse

 Ken Elowe

 Elsa Haubold

 Michael Gale

 Genevieve Johnson

 Kevin Johnson

 Debra Schlafmann 

 Greg Wathen

 Gwen White

*LCC Council Working Group Members

History

 LCC Coordinators agreed in January that a LCC 
Network Strategic Plan was their highest LCC 
Network priority this year

 LCC Council expressed interest in February in 
participating

 Much pre-work had already been developed by 
LCC Coordinators in the form of a strategic 
planning charter

Process

Core team formed, meets ~weekly
 Coordinators, Assistant Regional Director, Science 

Coordinator, and LCC Council working group members

Detailee, Michael Gale, hired to coordinate 
effort in early May

Agreed on Strategic Plan outline, timeline, and 
working on purpose

Reviewing existing LCC planning documents and 
will roll up into a “strawman” document
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Process

 60 LCC Network participants will gather at 
NCTC for morning training and afternoon 
strategic planning the last week of July

 LCC Council Working Group Members 
requesting your input to best represent you in 
planning process

 Low response to survey sent out in early May 
(Six council members responded)

Today's Goal (and ongoing)

 Using survey previously sent, gather LCC Council 
input for Working Group members to include in 
the strategic planning process

Issues

 What are the major, emerging large landscape 
conservation issues that the LCC Network must 
have the ability to influence?   Why?

 What are the top two or three science gaps 
impeding society’s ability to address these 
issues?

 What conservation and conservation science 
outcomes should the LCC Network have on the 
landscape in 5-10-20 years’ time (this can 
include on-the-ground changes, organizational 
changes, decision outcomes, etc.)?

Issues

 How would you specifically quantify those 
outcomes as related to your organizations key 
concerns (e.g., in terms of decision support 
systems, species, ecological processes, habitats, 
cultural values, etc.)?

 What are the key science questions (including 
decision-making processes) that you need to help 
achieve those outcomes?
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Tools

 What data and tools do you need to address the 
emerging conservation challenges?   Why?

Role of the LCC Network

 What is the unique value that the LCCs can bring 
to addressing these challenges and/or meeting 
your needs?

 What is the most significant influence that the 
LCC Network can/should have on decisions that 
affect natural resource use and conservation?

 How can the LCC Network sustain its value and 
influence into the future?   What has the 
potential to erode that value?   Why? 

Partnerships and Relationships

 Who are the other major players in the large 
landscape conservation “business” that the LCC 
Network should be connected to? Which 
relationships are most significant to helping the 
LCC Network achieve its mission?   Why?

 What are the strengths of the LCC Network’s 
geographic and organizational structure?   What 
are the weaknesses?

 What constraints do you face in working with the 
LCC Network in the realm of landscape 
conservation?

Wrap Up

 Do you have any other feedback or advice 
related to the LCC Network’s strategic approach 
that was not covered in your answers to the other 
questions?


