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Conservation Frameworks

What are they and why do we need one?

LCC Council Presentation

June 2014

Major Challenge:

How do we organize our separate 
agencies, organizations and missions into an 
LCC network to collectively achieve the 
conservation outcomes that society wants 
and expects from us?
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What is a Conservation Framework?

 What are we trying to achieve?

 What are the steps necessary to get there?

 Who is going to do what?

 How will we know when we get there?

*A framework helps to organize and prioritize the 
work to best contribute to the outcome

How can we use a conservation framework?

 A framework can be the foundation for the LCC 
strategic plan – i.e. what we will do

 Existing science, information, and translation tools 
can be organized so that what is available vs. what 
is needed is clear

 Science, information, and translation tool needs are 
arranged in a way that partners can see stepwise 
progression towards the goals
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Also,

 -The conservation framework is a communication 
tool

 -The framework helps to organize our individual 
capacities, responsibilities, and expertise – i.e. 
where can each partner organization contribute?

Most importantly-

The framework represents a direction for the 
partnership and a willingness of the partners to 
collectively and intentionally work in an organized 
fashion towards a larger landscape conservation 
vision
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SCIENCE INVESTMENT AND 
ACCOUNTABILITY SCHEDULE 
(SIAS)

An accountability framework for LCCs by the USFWS

SIAS Purpose

(1) express the LCC vision for, and inform their 
investment in, the suite of activities, actions, and 
outcomes an LCC would accomplish as it develops as 
a collaborative conservation forum

(2) help respond to Congressional direction that “the 
Service establish clear goals, objectives, and 
measurable outcomes for LCCs that can be used as 
benchmarks of success of the program”



6/21/2014

5

Overview

 Comprised of eight interrelated Conservation Activity 
Areas in support of the LCC Network’s Vision and 
Mission 

 Provides one component of a performance standards 
system framework for the LCC Network

 The construction of SIAS reflects many of the values of 
partners, partners should help develop other 
performance expectations to reflect their LCC 
involvement

Conservation Activity Areas

 Organizational Operations
 Landscape Conservation Planning Foundation
 Landscape Conservation Design
 Informing Conservation Delivery
 Decision-based Monitoring
 Research to Support Adaptive Management
 Data Management and Integration
 LCC Network Function
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Process

 Each LCC scores themselves and provides comments 
on progress made for components of each of the 
Conservation Activity Areas

 Reviewed by Region and forwarded to National 
LCC office

 Results posted but scores are not yet comparable 
across regions. 

SIAS

 Provides a mechanism to measure progress towards 
LCC Network Vision and Mission

 Provides an accountability mechanism to Congress 
and the public

 Provides a framework to consider in strategic 
planning



6/21/2014

7

Questions?

lccnetwork.org


