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LCC COUNCIL CHARTER 
REFINING WORKING 
GROUP
Proposed charter revisions
June 17, 2014
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Process

Met over four conference calls since beginning of 
March, discussed potential revisions, sought 
agreement from co-chairs on idea of executive 
committee, worked on revisions through email 
and group conference calls

 Presented draft revised purpose and goals at 
April LCC Council conference call, based on that 
discussion, made further refinements

 Distributed revised charter to LCC Council two 
weeks ago

Revision summary

 General smoothing, reorganization, and 
tightening of language

 New Introduction

 Revised Purpose and Goals

 Proposed executive committee

 Roles and Responsibilities – Council and Working 
Groups

 Participation – Eliminated proxies
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Introduction

 Summary of changes by David Whitehurst

Purpose and Goals 
(Madeline Maley)

 The purpose of the Council is to support the 
cooperative conservation efforts of the LCC 
Network, to assist the LCC Network in achieving 
its goals, to build a constituency of conservation 
partners, and to help sustain the LCC effort.



6/21/2014

4

Proposed Executive Committee
(Jeff Raasch)

 The Council will elect up to five (5) Council members to 
serve on the Council’s Executive Committee, which will be 
guided by the Co-Chairs.  The Co-Chairs also will serve on 
the Executive Committee.  The Executive Committee will be 
a liaison among the Council, the National LCC Coordinator, 
and any Committees or Working Groups between meetings 
of the full Council.  Executive Committee Members will serve 
a two (2) year term, with two to three members rotating out 
each year and replaced with that number of 
representatives elected by the Council.  The election for 
Executive Committee will be conducted as the last order of 
business during the spring quarterly meeting whereby the 
newly elected members shall immediately be members of 
the Committee.  

Roles and Responsibilities & Participation
(Ulalia Woodside)

Roles and Responsibilities:

 LCC Council – revised to reflect the Council goal

 Working Groups – clarified how they may be 
established

Participation:

 Eliminated use of proxies, prefer alternates
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DISCUSSION


